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PREFACE 
 
WHY THE PROJECT 
 

This   project    stems    from   the   deepest    and   most    beautiful    human    feeling, the  love.  
Jesus said "Love anyone as you love yourself" and this is our motto. 

The  Karibu  has    identified, therefore, its   neighbour  in   all    people    who    do   not    have    the means    to 

hope for a better future or, simply, all people who do not have the necessary care. 
Here is the desire to offer children free education and adults a continuous, profitable job. 

Here  is   also   the   desire   to  take    care  of   the  poor, sick   and  lonely  elderly  and   to   care   for   all    

women ready to give birth to a new creature. 
In this way our project began, ten years ago. 
 
WHY KIBORA 

 
Because of  the inscrutable mysteries that  fascinate our life, one day  I  found myself pushed 

there from my destiny.  

Certainly by God's will. 

And  that  day  I  did  not   ask   the   people   about   their  poverty, but  I  came   spontaneously   to  tell 

them only : "Ok, Where do we start?" 

I  did  not   waste   time  to  understand  the  reasons  of  that  poverty  and solitude  in the  middle  

of  the savannah.  

The reality was as obvious as  the  answers  I  would  have received. 

That’s why I have never explained the reasons why they are poor. 
Today, we  are  a  public  school  with  official   certification    of    Ministry  of  Education  of      Kenya  

that offers free education to 431 children aged 4 to 12. 

Do  not   ask  me  why  all this      ardor  in to  accomplish  this   project.  

I  can  only  say,  "We  are loving our neighbors like we love ourselves" 

Hoping  that   the children  of  today  will collect  this  heritage in  the next  future.  
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CHAKAMA AREA GENERAL PROJECT 
All these projects can also be financed SINGULARLY 

 
BUILDINGS: 

 

1. PRIMARY  STD 7-8 

2. TECHNICAL  SCHOOL  OF  WORKS 

3. NESH HOSPITAL 

DIFFERENT PROJECTS: 

 

1. EDUCATION  OF  1st  GRADE 

                     ELDERLY AND MATERNITY 

COMMERCIAL OPPORTUNITIES: 
 

1. ALOE PROJECT 

2. FISHING POINT 

 

 

PROJECTS TO BE   FINANCED 
 

 
PRIMARY BLOCK PROJECT 2 

 
1. CONSTRUCTION BUILDINGS 

2. EQUIPMENT 

3. TEACHERS STAFF 

 
TECHNNICAL SCHOOL OF WORKS 

 
1. CONSTRUCTION BUILDING 

2.        EQUIPMENTS 

 
TILAPIA 

 
1. WATER      CONTROL   EQUIPMENT 

2. LAKE 

PARTNERSHIP WHIT KARIBU 

 
ALOE 

 
ALOE PRODUCE 

 
PARTNERSHIP with KARIBU 

 
ELDERLY AND MATERNITY 

 
1. BUILDING 

2. FURNISHING 

3. EQUIPMENT 

4. STAFF 
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PRIMARY SECOND BLOCK PROJECT 
 

 

• CONSTRUCTION BUILDING 

• FURNISHINGS 

• TEACHERS 

 
The building consists of a building consisting of: 

 
1. 2 rooms of 56 sqm the one to be used for classrooms 

2. 1 m2 of m2 28 to be used for bathrooms 

3. 1 m2 of m2 28 as an office for teachers 

 
The furnishings consist of: 

1. 2 Teacher DESKS 

2. 40 Benches 

3. 2 wall panels 

4. 3 multifunctional cabinets 

5. 2 chairs 

6. 1 large meeting table 

 
TEACHERS: 

TEACHERS PER BLOCK ARE 2 
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TECHNICAL SCHOOL OF  WORKS 
 

Chuo Cha Ufundi 
 

For the experience, made in Chakama in these 10 years, I realized that for most young people living 

in rural areas it is practically impossible to start university studies. The main problem is the 

economic factor. 

As a result, they find themselves educated at 18 but without the knowledge necessary to 
get a job. 

Therefore, we have decided to include in our educational project the creation of a school which, 

immediately after the Primary, offers the students technical lessons to learn seriously to work in 

the various commercial and industrial sectors and enter the world of work. 

We will start with four courses, the most useful and practical ones: 

• Mason-painter 

• Plumber 

• Electrician 

• Farmer 
 
while to follow we will start: 
 

• Computer Technology 

• Mechanics / Driver 

• Taylor 

• Restaurant and Hotel services 

• Carpenter 
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The school is dedicated to facilitate young learning and getting the job they prefer as soon 
as they learn. 

The theory will be teached from Monday to Thursday while Friday and Saturday the students will 

be assistant Example: 

Those who choose NURSE will be hospital assistant on Friday and Saturday while those who choose 

TAILOR will be a tailor's assistant and so on, the same for all other courses. 

 

 

Karibu will provide the structure for  theoretical courses in Kiborafarm  Center  and will offer  

free accommodation for totally 24 students. They are only requested to pay boarding 

materials, accessories and food. Karibu will provide also the various agreements whit each 

partner involved for practice. 

At  the  end of  the courses  students  will receive our certification with   special note of  all  teachers   

and  partners.  

The duration of the courses varies according to the courses 

All courses are continuous with one month break between the end  and the beginning  of the 

new course. 

We will open one SERVICES OFFICES in MALINDI to give job to all our student  

http://www.lakaribu.com/
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TILAPIA PROJECT 
 
 

It  consists in the purchase of a land already identified, to build a small  lake using the 

waters of the GALANA River, both in and out. 

Tilapia has a high rhythm of both reproduction and egg quantity. This will ensure enough food 

for  the community and trade with all the neighboring towns to Malindi. Also shrimp and 

small river fish. 

The system consists of: 

• Pipeline for running from river to lake and vice versa with control trap for drainage and 
water cleaning 

• Pump to facilitate the flow of water from the river to the lake 

• Small cabin for pump control and operation 
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NEVER ENDING STORY HOUSE 
Maternity and elderly care project 

 
The final act of the project that starts with childhood and closes with the assistance of the 
elderly. 

The elderly, alone, poor and sick. In summary, a Resting House where they will be assisted with 

love and attention until their death. In particular, it will be of assistance to all terminal 

patients trying to make their last years of life less difficult. 

But to give the very meaning of the endless cycle of our lives, an area will be reserved for those 

who will be carefully assisted in the special, unique and wonderful moment of childbirth. 

The property is made up of many small, two-person cottages, scattered in the small grove 

close to the lake and all connected to the Direction and Reception Center. 

All this is free and subsidized by KARIBU ONLUS with the support of any donors. 

The initial cottages will be 8 to accommodate 16 elderly and will reach 24 in the next 5 
years 

 

 

 
Example of cottages for two people 

http://www.lakaribu.com/
mailto:info@karibuvillage.com


KARIBU ONLUS nothing more, nothing less, only love 

KARIBU 

ASSOCIAZIONE ONLUS 

KIbora www.lakaribu.com info@lakaribu.com 

9 

 

 

 
 
 

 

COMMUNITY HALL 

AGORA has always been the center of the polis, the city, a living nucleus. 

The sacred place for religious functions, the political site, the place of the encounter, the 

place where a community recognizes itself, the place where a community grows, with its 

rites, its laws, with its continuous live. And it governs. 

KIBORA is no exception, this is why the need for this vital structure. 

The KIBORA Agora will be in the shape of a shell and will be called KUBWA KAURI, the Great 

Shell, a sort of maternal womb for all its present and future children, to any ethnicity they 

belong to. 

The structure will be underground 

for 2.00 meters, surrounded by 

staircases and a large stage will be 

built at the southern end. 

The cover will be supported by large 

wooden beams of casuarina 

specially treated and made entirely 

in MAKUTI, the characteristic roof of 

Kenya. 

http://www.lakaribu.com/
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ALOE    PRODUCTION    AND    SALE   
 

• Laboratory 

• Store 

• Filleting Machines 

• Export Office 

• Personal 

Products: cosmetics, medicines, drinks, juices, honey 

 
1. Aloe scabrifolia - This is a sprawling species, with stems upto 120 cms. It 

branches from the base to form clubs of 3 cm in diameter, the leaves are born in loose 

rosette. Are erect to spreading and often recurved. The inflorescence is 

up to 1 metre tall with dull red flowers. 

2. Aloe Turkanensis – is a shrub with stem up to 7 cm long. It grows in loose 

clumps up to 2 cm diameter. Leaves are born in compound rosette and are erect 

to spreading with the elongated whitish spots on both surfaces. The inflorescence is many branched 

up to 30 cm long and pink in colour. 

3. Aloe Rivae - is a stemless species growing solitary or in small clumps. Older 

plants have a stem up to 60 cm high. Leaves are born in dense rosette, erect or 

spreading and slantly recurved at the tips. The inflorescence is much branched 

and up to 75 cm high with bright yellow flowers. 

4. Secundiflora – is a stemless species growing solitary or sometimes suckering. 

Older plant may have stems up to 30cm long. The leave spread and slightly 

recurved towards the tips. The inflorescence is 2 metres high, multi branch with 

bright red pink or yellow flowers. Secundiflora is the most commonly observed 

aloe species widely distributed in Kenya. It has high potential for medicinal properties
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5. Aloe vera Barbadensis– is a world wide plant commonly with the same features and 

characteristics as Turkanesis. And its high potential for medicinal value. The leaves are 

born in compound rosette and are erect to spreading with a  whitish colour on the leaves 

depending on the environment. 

 
6. Aloe vera chinensis – is a stemless species and is a suckering plant well known 

for its medicinal value and does very well in tropical areas. The leaves are born 

combat rosette full of jelly and it is a well known plant for its medicinal value. The 

leaves are light green and produces bright yellow flowers. 

 
We are in possession of the above mentioned aloe species but aloe vera chinensis being 

the much produced in our farm. We have a total acreage of about 15 acres and plant 

volume of about 35,000 seedling plants and about six species. 

At the moment the availability of the aloe vera leaves is about 1 ton every week. 
 

http://www.lakaribu.com/
mailto:info@karibuvillage.com


KARIBU ONLUS nothing more, nothing less, only love 

KARIBU 

ASSOCIAZIONE ONLUS 

KIbora www.lakaribu.com info@lakaribu.com 

12 

 

 

 
 
 

KARIBU ONLUS BUSINESS PLAN  
 

2019 2020 2021 
 

 

STRUCTURES 

 

 
 

 

 

 
PRIMARY STD 
7/8 

 
 
 

TOTAL € 15.000 
 

 
1. TECHNICAL 

SCHOOL 
 

2. TILAPIA 
LAKE&PARK 

 
TOTAL € 85.000 

 

 

1. NESH Hospital 
 

2. COMMUNITY 
HALL 

 
TOTAL € 175.000 
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THE FUTURE 

 
AFRICA, NOT WORDS 

 

Eleven years have passed since a well-known Italian copyrighter coined this 
sentence for the first advertising campaign in favor of the KARIBU CHAKAMA 
project in Kenya, conceived and created by Karibu Onlus  
A dream that, year after year, has taken shape and substance, even if 
through many difficulties.  But the greater the difficulties, the greater was 
the passion, the energy, the courage and the Faith. 
So we kept the promise made to the Kibora community to build schools, 
bring water and light.  And immediately implement and complete the other 
facilities provided for health, work, agriculture and care of elderly and 
parturient. 
Today we are therefore ready for the further fascinating leap forward, the 
one that will allow us to complete the initial dream, help the Africans on 
their territory, throughout their country so that they finally become aware of 
their enormous possibilities. 
The inhabitants of Kenya must understand that they are no longer alone but 
part of a nation that promotes development, in education, work, health and 
welfare. 
The times of tribal divisions are often a cause for malaise and confrontation 
are over.  Every citizen belongs to Kenya and Kenya must become an 
example for all the other great African nations.  This is the only way to make 
Africa a great continent, free to enjoy all the wonderful riches and 
opportunities that God has given him. 
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And development necessarily starts from education, a fundamental tool for 
growth.  The history of man proves it.Today the Karibu presents KENYA 
FORGE OF TALENTS, a model that combines education and work, health and 
assistance, agriculture and commercial activities united in a single large 
space where everything is offered with care to those who want to change 
themselves and their country.  No more need to emigrate where often he 
will have no future, but to stay where his origins are and contribute to the 
growth of his country. 
To carry out this project, Karibu Onlus calls for close collaboration with those 
who are able to support it until the end and beyond. 
The governments and large companies of the country are the forces that can 
perform this miracle: to ensure the country a large and solid base of 
education, work, health, agricultural, commercial and industrial 
development.  Everywhere, starting from the poorest and most remote rural 
areas where isolated Kenyan citizens are in need of care and attention, 
always, not only in the period of the political elections. 
This is the KENYA FORGE OF TALENTS project 
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KENYA  

FORGE OF TALENTS 
CHAKAMA 

 
 

The project Forge of Talents is available for the development of some of the rural and 
poor areas of Kenya. A development model dedicated above all to the youth of Kenya 
for the enhancement of the new generations but also for the assistance of adults and 
the elderly. 
School, work, health, sport, social assistance and community integration will be the 
bases of the modular structure of the project whose prototype is nearing completion in 
Kibora in the Chakama area. 
 
The FORGE OF TALENTS project involves the construction of 10 modules identical to the 
prototype model and located in various areas of the country, areas chosen among the 
poorest and those in need of help. The headquarters that will control the 10 modules 
will be in Nairobi and all the modules will refer to it, in turn independently managed 
according to the different territorial needs. 
 
The administration and economic management of the project will be entrusted to a unit 
of the Ministry of the Interior. (MIFoTU)* 
The first task of the government will be to create a Consortium (Community of 
Investors) of at least 10 major companies, primarily Kenyans, that can guarantee the 
necessary funding for the construction of the 10 modules and that will divide burdens 
and honors with the government. 
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Government will have to: 
 
1- Choose 9 locations where to develop the module (the tenth is the prototype in 
Chakama). 
2- Make available the land on which to build the module (100 acres for each model) 
3- Provide the Scholastic Staff 
4- Provide Healthcare Personnel 
5- Provide and administer the General Headquarters in Nairobi. 
6- Study tax breaks for the members of the Consortium. 
 
 
Consortium 
 
7- It will be the task of the Consortium to study and maintain a strategy to promote the 
project at national level and to obtain the consent and participation of the citizens 
through all the media channels. 
8-The consortium will have the possibility to insert an office / shop of each of its 
members / members in each of the 10 modules. 
In add, starting with the completion of the 10 models, it will fix an yearly prize of Ksh 
1,000,000 for the best productive module. 
 

Karibu Onlus 
 
9- Karibu Onlus will be in charge to create all the 10 models and assist in the locations 
for 2 years from starting of the realization. 
At the end of the period, the management of each module will pass to the local 
authorities under the guidance of the Government. 
10- The Karibu Onlus guarantees the presence of a great Italian football team for the 
development of a FOOTBALL ACADEMY in each module. 
11- Karibu Onlus will not receive any special remuneration due to its non-profit 
organization status while its managers and collaborators used for the realization of the 
modules and the two-year management period will be borne by the Consortium. 
 

http://www.lakaribu.com/
mailto:info@karibuvillage.com


KARIBU ONLUS nothing more, nothing less, only love 

KARIBU 

ASSOCIAZIONE ONLUS 

KIbora www.lakaribu.com info@lakaribu.com 

17 

 

 

 
 
 
 
 
 
12- In each module there will be an office with control personnel of the Ministry of the 
Interior in contact with Nairobi Headquarters office and all news exchanges will take 
place in real time through a direct exclusive connection. 
 
Type of members of the Consortium: 
• Communication (Telephone services) 
• Bank ATM Service 
• Food, Drink/Clothes/Watch/Glasses/Shoes 
• Hardware / Construction 
•Computer technology 
•Sport 
•Media (Radio / Tv / NewsPapers) 
° Agricultural                              ………… and so on 
 

POSSIBLE CHOICE OF POOR RURAL AREAS 
 

 
1. Magarini-kilifi county 
2. Bamba- Kilifi county 
3. Kaloleni- Kilifi county 
4. Kinango-Kwale county 
5. Voi- Taita taveta 
 

7. Garseni- Tana river county 
8. Miritini- Mombasa county 
9, Kabarnet- Baringo county 
10. Lodwar- Turkana 
11. Gilgil- Nakuru 
 

12. Kibera- Nairobi 
13. Mosoriot- Uasin Gishu county 
14. Kapenguria- Turkana county 
15. Garisa- Garisa county 
16. Lungalunga- Kwale county 
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THE MODEL 

100 acres, preferably near a river or water source. 
 
STRUCTURES 
 
1-Schools 

• Pp 1/2 

• Primary 

• Technical Institute 
2-Dispensary / First Aid 
3-Community Hall 
4-Fishing point (Tilapia **) 
5-Never Ending House *** 
6-Sport Play-fields **** 
7-Stable 
8-Vegetable gardens 
9-Administration Office 
10-Water 
11-Power 
12-Post Office/MPesa Service 
13- Religious Spaces 
14- Ministry of Interiors Office 
15- Police Station / Security 
16- Transport Service 
----------------------------------- 
* Ministry of Interiors Forge of Talents Unity 
** Tilapia is just an example 
*** Never Ending Story House: It is a health facility that deals with women and elderly 
people in memory of the human cycle of life and death. 
Elderly people alone, sick, poor and terminally ill 
**** Football-Basketball-Volleyball-Athletics 
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         OUR FIRST BIG TARGET 
 

 

 

The most important thing you’ll never learn is to love and be loved in return 
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